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The ABE System 
The Minnesota Department of Education (MDE) Adult Basic Education (ABE) system is organized through ABE consortia.  An ABE consortium is a service area comprised of a fiscal agent, aligned school districts and member organizations. The consortium typically has multiple delivery sites and types of programs within its boundaries.  There are 53 ABE consortia and 500 ABE delivery sites throughout the state.  
ABE Workforce Education Initiative:  2004-2007
In 2004, the MDE – ABE Office incentivized a three year workforce education initiative.  During the three year period, ABE programs engaged over 200 businesses through incumbent worker training or through business referral for both non-native and native English speakers.  One of the primary goals of the workforce education training delivered by ABE programs was to customize instruction and training to meet employer needs. Another goal was to “skill-up” the available talent pool in order for the employer to promote within the business and for the adult worker to move up the career ladder.  During this initiative, over 200 workforce education classes were created and over 4,000 working adults were served.
Current ABE Workforce Education Programming
Even though the ABE workforce education initiative has ended, workforce education has become a significant, integrated part of ABE programming.  Throughout the state, ABE programs are continuing to provide incumbent worker training and employability skills preparation.  ABE programs have successfully engaged and partnered with businesses and other stakeholders, such as Minnesota Workforce Centers, Workforce Investment Boards, the Minnesota State Colleges and University (MnSCU) education and training system, and non-profit organizations that offer skill training programs.  ABE is making a concerted effort to enhance workforce education curriculum by communicating with these stakeholders in order to benefit the business community by providing focused workforce education and training.
ABE Workforce Education Services  

The following list is an example of the comprehensive services provided to businesses by ABE workforce educators:
· Adult-appropriate customized and/or standardized assessments in math, reading, writing, listening, speaking, and situational judgment resulting in measurable gains and outcomes

· Soft-skills training

· American workplace cultural training
· English as a Second Language (ESL) training

· Basic skills training

· Business-specific vocabulary preparation

Curriculum is often based on the ABE workforce education provider meeting with the supervisor(s), human resources and job shadowing the employees.  The customized curriculum is adaptive and flexible to meet the employer and workers’ needs.  Cost for ABE workforce education programming is negotiable, but typically it is provided at a low cost to the employer.
