Local ABE Consortium Student Attendance Policy

Effective Date:  (date)

Policy Purpose and Rationale – The Minnesota Department of Education (MDE) – Adult Basic Education (ABE) office requires that:

ABE programs use State and Federal ABE funds to provide efficient and effective services to the eligible ABE population within their consortium boundaries. To meet that requirement, programs must implement effective outreach activities and, once students are enrolled, engage students in programming that is of sufficient intensity and duration for students to achieve their goals. 
Local Consortium Plan (describe plan or system to monitor and review relevant data and create solutions to reconcile discrepancies and problems, i.e., contact hour trends, etc.)
Suggested components/headings for plan:

· Evaluate Current Trends – using documents such as Table A and NRS tables 4, 4b and 5 to analyze historical enrollment trends, enrollees versus participants, and/or contact hour trends

· Recruitment and Outreach Methods
· Attendance Policy – (see Minneapolis ABE Student Retention Policy example)
· Student Attendance Contract – (see Minneapolis ABE Student Retention Policy example)
· Retention Strategies at Registration

· Retention Strategies in the Classroom

· MDE-ABE Learner Progress Policy - The ABE Consortium will comply with the Learner Progress Policy to ensure ABE funds are being used appropriately.  Our consortium has decided to use (date) as the date we began the Learner Progress Policy implementation.  We have incorporated an explanation of the Learner Progress Policy in our orientation materials to make enrolling students aware of the policy.  
· Regularly Review Data with Consortium Partners and Stakeholders
· Update Agreements with Workforce Centers and Partners – Build Referral networks

· Using the MIS Data to Monitor Student Attendance and Retention – include responsibilities for administrators, teacher, and other staff 
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